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Pupil premium plan 2020/21
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Rationale
Holly Hill has a higher than average percentage of pupils eligible for Pupil Premium.

The additional income that we receive focusses our efforts on setting the achievement of children from disadvantaged backgrounds as a priority in order that the gap is closed between our pupil premium children and non-pupil premium children nationally. 

As recommended by the Education Endowment Foundation, we have a balanced approach to spending which includes improving teaching, targeted academic support and wider strategies 
	summary information

	Date of most recent pupil premium review:
	21 September 2020
	Date of next pupil premium review:
	July 21

	Total number of pupils:
	168
	Total pupil premium budget:
	£134,500 (as confirmed on DfE website)
Plus EY TBC

	Number of pupils eligible for pupil premium:
	102

	Amount of pupil premium received per child:
	£1320


Pupil Premium Plan 2020-21
	eyfs 

	early learning goals predicted July 2020
	Pupils eligible for pupil premium (PP)
	Pupils not eligible for PP

	Reading 
	33%
	75%

	Writing
	30%
	87%

	Number
	39%
	96%

	Space, Shape and Measure
	45%
	80%


	end of KS1

	ATTAINMENT
	Pupils eligible for PP
	Pupils not eligible for PP

	% making expected or better than expected progress in reading
	66%
	63%

	% making expected or better than expected progress in writing
	81% (13%)
	75 (44%)

	% making expected or better than expected progress in maths
	72% (13%)
	69% (31%)

	% making expected or better than expected progress in science
	81% (13%)
	94% (44%)

	PROGRESS
	Pupils eligible for PP
	Pupils not eligible for PP

	% making expected or better than expected progress in reading
	
	

	% making expected or better than expected progress in writing
	
	

	% making expected or better than expected progress in maths
	
	

	% making expected or better than expected progress in science
	
	


	year 2 phonics screening check*
	
	

	Pupils eligible for PP
	Pupils not eligible for PP
	National average

	
	
	


* Year 1 pupils who missed the summer 2020 check because of coronavirus will take the check during the second half of the autumn term in year 2. Add in the results once you receive them at the end of the autumn term

Barriers to learning

	barriers to future attainment

	Academic barriers: 

	A
	Missed learning and experiences at school Summer term 2020 due to COVID-19.

	B
	Mental Health and well-being of children and parents 

	C
	Development of Speech and language skills


	ADDITIONAL BARRIERS

	External barriers 

	D
	Social deprivation and limited life experiences. 
Our Ofsted report of 2017 stated: The proportion of disadvantaged pupils is much higher than the national average. September 2019, Rubery was rated in the top 10 deprived areas of Birmingham, based on the Index of Multiple Deprivation (IMD).

	E
	Attendance- due to difficult home lives some children are persistently late or absent, missing vital learning time. In Summer term, we had 78 sessions of children late after registration. 


	INTENDED OUTCOMES 

 

	

	
	Target area
	cost
	Specific outcomes
	Actions
	Success criteria

	A
	Quality Teaching
	£59,787
	Children make accelerated progress and achieve or exceed end of year targets

 
	· Curriculum knowledge enhanced for all teaching staff through staff meetings

· SLT monitor and support quality of T+L across the school trough learning walks, observations, book looks, performance management, assessment, moderation, coaching, pupil progress meetings

· Observations of writing, RE and Art

· Phonics screening checks completed half termly

· Targeted Interventions delivered by skilled staff and outcomes measured

· PPA covered by senior leaders to ensure consistency and  high quality
	· Teaching and learning is at least consistently Good across the school

· Consistency of experience across year groups

· Children’s learning is accelerated

· PP children achieve in line with all children nationally by the end of KS1



	B
	Safeguarding 
	£62,667 
	Ensure the safeguarding and wellbeing of our children and families
	· 2 full time learning mentors to support needs of children and families

· Children self-register emotions each morning and needs responded to

· 4x DSLs to respond to safeguarding needs

· Values lived by adults to ensure all children know they are loved and supported to (love, kindness, respect, hope, gentleness)

· Effective record keeping

· All staff effectively trained to identify need

· Mental Health lead supports staff 


	· All children feel safe in school and at home

· Mental health needs addressed

· Emotional well-being supported daily

· Recovery curriculum for 2-week transition in Sept supports children



	C
	Speech ; Language and Vocabulary
	Experiences £4500
S+L therapy

£7546
	Vocabulary gap is closed

Life experiences enhanced

Reading outcomes improved
	· High quality reading scheme extends vocab

· Reading scheme is decodable and support phonic development

· Vocab taught explicitly through all areas of the curriculum

· Topic maps shared with parents to reinforce subject specific vocab

· Trips planned to support extending experiences and vocab. Learning intentions mapped

· Reading skills taught through variety of approaches; shared whole class, guided, 1-1, storytime

· Environment reflects love of learning

· Children Welcom screened and interventions delivered and evaluated in Nursery and Reception

· Implementation of the Nuffield Early Language Intervention to supplement existing strategies


	· Reading in line with or better than NA

· Life experiences enable children to draw on previous knowledge to develop comprehension skills

· Children use subject specific vocabulary

· Children’s S+L needs supported through targeted intervention and S+L therapy



	D
	Attendance
	SLT and learning mentor  assimilated costs
	Improve attendance and punctuality 
	· SLT meet and greet on gate morning and afternoon to develop relationships and confidence 

· SLT ensure timely intervention for punctuality and attendance issues

· Evidence is presented and discussed with parents as to the impact of their behavior on their children’s outcomes

· Needs are identified early and support put in place. Improvement monitored and parents held to account 

· Spotlight is used when all other avenues have been exhausted

· Timely Home visits undertaken as necessary
	· All children arrive on time and attendance at National average 96%.

· Parents value education and put the rights and needs of their child first

· Children’s learning developed through continuity and progression within rich and broad curriculum
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost

© The Key Support Services Ltd | For terms of use, visit thekeysupport.com/terms
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